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PRESENTATION QUTLINES

* Background — QU Policy, CPH past activity

= Faculty Teaching Assessment — 2013 and beyond: rationale for a major
change

* Policy & Guidelines — Development, approval, and acceptance

* How do we function? — Meetings, observation, feedback, and
documentation

= Faculty development — Self-improvement, training and role model

= What’s next? — Future direction

@®

BACKGROUND

= Current academic rank strength at CPH: (n=31)
= Full Professor = 3
= Associate Professor = 5
= Assistant Professor = 15
» Lecturer = 4

» Teaching Assistant = 4
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BACKGROUND. ...CONT

= QU Policy
= Faculty Handbook Fall 2015
= One of the focus is Quality Teaching

= Faculty teaching and learning activities will be assessed individually and
collectively

= CPH past activity

= Prior to 2013
= Policy

= Assessors: Dean, Assoc. Dean (Acad), Assist. Dean (Faculty & Student), Section
Chair, External assessor

= Faculty was informed 5-10 mins before the lecture

= Post-observation meeting with the faculty
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FACULTY TEACHING ASSESSMENT PROCESS

* Complaints and dissatisfaction

=2013 and beyond
* New management and leadership: Dean, Assoc. Dean, Assist. Dean
= Justification for a major change

= Continuous improvement in the way we do things

®
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Qatar University College of Pharmacy
Peer Assessment of Teaching and Learning Enhancement

POLICIES & GUIDELINES e —

Chair: Dr Monamed rham Mobamed Brahem
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Other Rescarces: | e of Faculty and namucsional Onvekopmaent (OF D) and
Coege of Educatn (CED) at Clatar Universy
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* New committee was established RIS D
» PATLEC (Peer Assessment of Teaching and Learning Enhancement Committee)
= Dean (Advisor), 3 members (Full Professor, Assoc. Professor, Assist. Professor)
* Development of new policy and guidelines
= Benchmarked top notch universities: North America, Europe, Australia and NZ

= Several forms were developed (adopt and adapt from other universities esp U of
Alberta, Edmonton, Canada)

= Approval: Dean, circulated to Dean’s Advisory Comm. & Faculty
members

= Acceptance: PATLEC ensure high acceptability among faculty and staff
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PATLEC. ..

= Mandate

= The College of Pharmacy Peer Assessment of Teaching and Learning Enhancement
Committee (CPH-PATLEC) will serve as a means for enhancement to better
development of teaching and learning through the spirit of collegiality, support,

and mentorship. The committee will benchmark other top universities in the world
in this regard.

= Rims

= CPH-PATLEC aims at creating within CPH, a structured process for mentorship and
peer assessment of teaching to be used as a mechanism for supporting faculty
development, enhancing teaching and learning quality and to provide one

mechanism to satisfy College and University requirements for peer review of
teaching for assessment.

®
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WHY AND WHOM?

= PATLEC will assess faculty teaching for the following reasons:
* New college faculty/staff during the probation period
= PATLEC meets new faculty members during orientation week
= Share college and university expectation
= Provide the PATLE Policy and Guidelines
= Share the PATLEC functions and assessment process
= Contract renewal
= All faculty and staff
* Annual performance appraisal
= All faculty and staff

* Academic promotion

@®

PATLEC TIMELINE FOR FACULTY TEACHING
EVALUATION

= Assistant Professors, Lecturers & Teaching Assistants

= Every year

= Associate Professors
= Every 2 years

= Full Professors

= Every 3 years

®
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HOW DO WE OPERATE?

* Meetings

= Step 1 - Pre-Observation Meeting (at least 1 week prior to the assessment)

= Step 2 - Classroom Observation (but it can be beyond classroom)

= Step 3 - Post-Observation Meeting

= Step 4 - Post-Student Assessment Meeting (based on faculty and course evaluations)
= Observation

. Assesso)rs: PATLEC, Professor/Assoc. Professor, external members (2-3 assessors per
session

» Feedback & Follow-up
= PATLEC prepare a summary and report
= Meet the faculty and plan for faculty development
* Meet the Dean and Section Chair and plan for faculty development
= Follow-up sessions e.g. on plan of action, 2" assessment in the following semester
* Documentation
* Documents are shared with the faculty, Dean, Section Chair and kept by PATLEC @

Lacture
= Obsorvation

SESSMENT OF TEACHING & e )
LEARNING EXHANCEMENT COMMITTEE — Pre-Observation

STEPSFOR PEER ASSESSMENT OF TEACHING s e

1.Peer Assessment of Teaching and Leaming

Enhancement Committee (PATLEC) members plan

Peer Review Action Plan

POST-OBSERVATION QUESTIO NS Facuity membaeristaff name ) [ e |

Posion Secton

SUMMARY OF EVALUATION OUTCOMES Conmmants oo leadbach bom suvmswaril

A 10 b ke
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50 IAR....

« PATLEC has 9 assessors
« PATLEC has assessed:

* 11 faculty members
» 3 lecturers

=1TA

=This semester: PATLEC shall assess 8 members (new
assessment: 3 faculty members & 2 TAs)

WHAT ARE THE AREAS OF FOCUS?

= Rapport, engagement with students
= Structure, pacing and variety of the lecture
= Use of supporting resources/visual aids

= General presentation skills
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WHAT ARE THE AREAS OF FOCUS? (cont)

= Steps to monitor/check student learning
» Tag team teaching (usually in our case — NA)
* Generation of interest

» Management of the audience
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SUGGESTIONS

» Check student attendance

* Quality of the slides — branding, fonts, spacing, formatting, etc.

» Use additional multimedia in the presentation, such as videos, props
= Test all audiovisual equipment e.g. video

» Use a clear, audible voice; use microphone for recording.

= Face the students most of the times.

= Avoid reading the slides or reading from the laptop

» Occasionally move from one spot to another; standing behind the podium? @




SUGGESTIONS (cont)

* Repeat questions students pose to ensure that the entire class hears and
understands them

* Request students to speak clearly and loud

* Encourage interactions; involve the students; ask question to specific student
= Go through the SLO and spend time

= Use diagram, picture, whiteboard — explanation

= Use cases, scenarios, examples, practical application

= Link to research; journal articles

» Summarize key points; recap the lecture; lessons learned

@®

SUGGESTIONS (conr)

= Able to manage time: 50 mins vs 80 mins vs 110 mins; good pace
= Relate and link with previous lecture or basic knowledge

= If with MSc/PharmD students, need to go deeper; more critical; more challenging
questions

= Content should well organize
= Should also target students at the back row

= Accent; clear and good command of English; good intonation; good
communication skill

= Clear connectivity and transition

®
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SUGGESTIONS (cont)

* Need to be more creative; get away from traditional style; be
vibrant; make the lecture exciting

* Show evidence of excellent knowledge of the subject matter
= List of references

= Citations
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FACULTY DEVELOPMENT

= Self-improvement
= Clear message to faculty/staff — need continuous improvement as faculty/teacher
= Training
= In-house e.g. CPH-FDS
= OFID program or other programs outside QU
= Role model
= PATLEC identifies excellent faculty and staff
= Resources

= Sharing relevant scientific articles

®

= Books and manual
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Editorial

Lynne P Baldwin

Brunel University. UK.
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PATLEC FUTURE PLANS

» Increase number of PATLEC members

= Increase frequency of assessment

= Able to assess all faculty and staff in a specific cycle

= e-Forms and e-Reports

= Work more closely with the Section Chair and Dean for faculty development e.g.
identifying specific training program e.g. under OFID for faculty/staff development —

share with the particular faculty/staff during the annual appraisal period

= Assess new faculty/staff 2x in the Fall semester (if necessary); one early of the
semester and the other by the end of the semester (if required)

L)
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TAKE-HOME MESSAGE

= Quality Faculty/Teacher * Quality Teaching * Quality Students <
Enhances Student Success

= Any suggestions?

THANK YOU !
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