Proposal for Restructuring of an academic program
	· Contact the QU Health Sector’s Academic Quality Department (AQD) for guidance and support in completing this form. Early contact is recommended when making multiple changes to an academic program.
· Complete this form to seek approval for 
MULTIPLE COURSE CHANGES i.e., adding courses, updating courses, deleting courses. 
· All requests must be approved by the Program Director/ Head of Department/ Program Curriculum Committee and Dean, as appropriate.
· All approved requests will take effect at the beginning of the following academic year.
· Submit the following along with this form, as appropriate. Only complete if relevant to the changes.
· Banner info & course master syllabus (Template 1)
· Summary of program changes (Template 2)
· Curriculum map (Template 3)
· Program study plan(s) (Template 4)
· Once approved, it is the responsibility of the requester to ensure that Banner and the Online Assessment System (OAS) are updated accordingly.



REQUESTER
	Name
	Click or tap here to enter text.	Email
	Click or tap here to enter text.	Phone
	Click or tap here to enter text.
	Program
	Click or tap here to enter text.	Concentration
	Click or tap here to enter text.
	College
	Select a college.	Department
	Select a Department.

	Term to be active in the student catalog
	Choose an item.	Term to be delivered
	Choose an item.
	Confirm that the CHANGES have the support of the Program Director/ Head of Department/ Program Curriculum Committee/Dean
	☐ Yes
	☐ No

	Date of submission to QU Health Academic Quality Department
	Click or tap here to enter text.
	College Dean Approval
	Signature
	Click or tap here to enter text.	Date
	Click or tap to enter a date.






SECTION 1: : EXECUTIVE SUMMARY
	Briefly describe (Must be limited to one page or less)
a) The proposed program restructuring and its proposed date of implementation
b) Provide a clear and concise statement of the nature and purpose of the change and briefly discuss the rational for the change including a brief indication of the need for such change
c) How the restructured program better contributes to the university mission and goals
d) Faculty and program stakeholder's involvement in the restructuring proposal and describe the impact of the change on students and faculty
e) Identify new resources needed to support this change initiative with an estimation of the financial costs

	Click or tap here to enter text.





























SECTION 2: SUMMARY
	2.1 Provide an overview for each of the following 

	a) The structure and content of the current program and proposed restructuring changes

	Click or tap here to enter text.
	b) Student body, describing current student population and primary source

	Click or tap here to enter text.
	c) Program history, summarizing previous major program changes

	Click or tap here to enter text.

	d) Program organizational and administrative structure

	Click or tap here to enter text.

	e) Program operational objectives

	Click or tap here to enter text.

	f) Relation to university mission and strategic plan

	Click or tap here to enter text.

	2.2 Provide an overview for each of the following 

	a) Mission

	Click or tap here to enter text.
	b) Educational Objectives

	Click or tap here to enter text.
	c) Program Learning Outcomes

	Click or tap here to enter text.
	d) Delivery Mode 

	Click or tap here to enter text.
	2.3 Describe the rationale for the changes.  Where possible, provide evidence of needs and demand (e.g. employer and student surveys, market analysis, enquiries, demand at other institutions etc.). Consider rationale based on the following

	a) General needs for program restructuring (university needs, market needs, efficiency, subject area needs, accreditation needs, benchmarking to other programs), etc.

	Click or tap here to enter text.
	b) Needs based on learning outcomes assessment

	Click or tap here to enter text.
	c) Needs based on the evaluation of program operational objectives

	Click or tap here to enter text.
	d) Employer demand

	Click or tap here to enter text.
	e) Student demand

	Click or tap here to enter text.




SECTION 3: BACKGROUND INFORMATION ABOUT CURRENT PROGRAM
	3.1 Give enrolment trends for the past five academic years

	
	Year
(current - 4)
	Year
(current - 3)
	Year
(current - 2)
	Year
(current - 1)
	Year
(current)

	Full time students
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Part time students
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3.2 Give enrolment trends for the past five academic years

	
	Year
(current - 4)
	Year
(current - 3)
	Year
(current - 2)
	Year
(current - 1)
	Year
(current)

	Graduates
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3.3  Give transfer student trends for the past five academic years

	
	Number of students transferred into the program
	Number of students transferred out of the program 

	Year
(current)
	Click or tap here to enter text.	Click or tap here to enter text.
	Year
(current - 1)
	Click or tap here to enter text.	Click or tap here to enter text.
	Year
(current - 2)
	Click or tap here to enter text.	Click or tap here to enter text.
	Year
(current - 3)
	Click or tap here to enter text.	Click or tap here to enter text.
	Year
(current - 4)
	Click or tap here to enter text.	Click or tap here to enter text.



SECTION 4: BACKGROUND INFORMATION ABOUT CURRENT PROGRAM
	4.1  Describe proposed changes in program general information

	a) Program title

	Click or tap here to enter text.
	b) Title of the Major, Concentration(s) and Minor(s), if any

	Click or tap here to enter text.
	c) Name of Department hosting the program

	Click or tap here to enter text.
	d) Name of College hosting the program

	Click or tap here to enter text.
	4.2 Describe proposed changes to the program organizational and administrative structure

	Click or tap here to enter text.
	4.3 Describe proposed changes in program specifications

	a) Mission

	Click or tap here to enter text.
	b) Educational Objectives 

	Click or tap here to enter text.
	c) Program Learning Outcomes 

	Click or tap here to enter text.
	d) Delivery Mode 

	Click or tap here to enter text.
	4.4  Describe proposed changes in admission and graduation requirements and rationale for proposed changes

	Click or tap here to enter text.
	4.5   Describe proposed changes in program length (total number of credit hours) including a comparison with top regional and international programs in the discipline

	Click or tap here to enter text.
	4.6    Describe proposed changes in program curricula and provide evidence that faculty and other stakeholder groups were involved in the restructuring process

	Click or tap here to enter text.


SECTION 5: REQUESTED CHANGES
	Complete the following for changes to the program curriculum

	☐
	· Banner information and master course syllabus for each course (Template 1)

	☐
	· Summary of program changes (Template 2)

	☐
	· Updated curriculum map (Template 3)

	☐
	· Updated study plan (Template 4)




SECTION 6: IMPLEMENTATION PLANS
	6.1 Provide a detailed timeline for implementation with dates and key activities 

	Click or tap here to enter text.
	6.2  Describe plans for handling any issues around student transition

	Click or tap here to enter text.




[bookmark: _Hlk167622762]SECTION 7: IMPACTS
	· PROGRAM LEARNING OUTCOMES 

	Is there any impact on the overall achievement of the program learning outcomes?
	☐ Yes
	☐ No

	If yes, describe the impact. 

	Click or tap here to enter text.



	· CORE CURRICULUM PROGRAM

	Is there any impact on the core curriculum program?
	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled, if relevant. 

	Click or tap here to enter text.



	If yes, confirm that is has been approved by the Core Curriculum Department 
	☐ Approved[footnoteRef:1] [1:  Provide evidence of approval (e.g. emails etc.) as an appendix.] 

	Date
	Click or tap to enter a date.
	· STUDENTS CURRENTLY ON THE PROGRAM

	Is there any impact on students currently on the program? 
Consider impact on any repeat students.
Pay particular attention when courses and/or credits move between program years. In these situations, it may be necessary to phase the implementation.

	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled, if relevant.

	Click or tap here to enter text.



	If yes, confirm that all the students on the program affected by the change have been consulted and their views taken into consideration
	☐ Confirmed
	Date
	Click or tap to enter a date.
	· OTHER COURSES, PROGRAMS OR STUDENTS WITHIN THE COLLEGE

	Is there any impact on other courses, programs, or students within the college?
	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled, if relevant. 

	Click or tap here to enter text.



	If yes, confirm this change has been approved by other relevant courses, programs etc. within the college
	☐ Approved[footnoteRef:2] [2:  Provide evidence of approval (e.g. emails etc.) from the Dean of the affected college as an appendix.] 

	Date
	Click or tap to enter a date.
	· OTHER COURSES, PROGRAMS OR STUDENTS BEYOND THE COLLEGE

	Is there any impact on other courses, programs, or students beyond the college?
	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled, if relevant. 

	Click or tap here to enter text.



	If yes, confirm this change has been approved by other relevant courses, programs etc. beyond the college
	☐ Approved[footnoteRef:3] [3:  Provide evidence of approval (e.g. emails etc.) from the Dean of the affected college as an appendix.] 

	Date
	Click or tap to enter a date.
	· ACCREDITED PROGRAMS 

	Name of accreditation agency
	Click or tap here to enter text.
	Is there any impact on the status of program accreditation, if relevant?
	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled, if relevant.

	Click or tap here to enter text.



	If yes, confirm that this change has been discussed with, and approved by, the relevant accreditation agency, if applicable
	☐ Approved[footnoteRef:4] [4:  Provide evidence of approval (e.g. emails etc.) as an appendix.] 

	Date
	Click or tap to enter a date.
	· 
FACULTY 

	Is there any impact on faculty (including clinical/ adjunct/preceptors etc.)?
	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled, if relevant.  

	Click or tap here to enter text.



	If yes, confirm that this change has been discussed with Faculty 
	☐ Confirmed
	Date
	Click or tap to enter a date.
	· LIBRARY 

	Is there any impact on the library?
	☐ Yes
	☐ No

	If yes, describe the impact and how this will be handled. 

	Click or tap here to enter text.



	If yes, confirm that this change has been discussed with the library 
	☐ Confirmed
	Date
	Click or tap to enter a date.


SECTION 5: SIGNATURE(S)
	COLLEGE DEAN APPROVAL

	Approved   
	☐ Yes
	☐ No
	Signature
	Click or tap here to enter text.	Date
	Click or tap to enter a date.
	Comments
Click or tap here to enter text.




	QU HEALTH CURRICULUM ENHANCEMENT COMMITTEE APPROVAL

	Major change approved   
	☐ Yes
	☐ No
	Signature
	Click or tap here to enter text.	Date
	Click or tap to enter a date.
	Comments
Click or tap here to enter text.







SECTION 8: FINANCIAL IMPACT OF THE CHANGE
	8.1 Describe any likely financial benefits of restructuring

	Click or tap here to enter text.



	8.2 Cost Analysis, fill in the embedded excel sheet below

	










Template 1 - SUMMARY OF CURRICULUM CHANGES
	Curriculum Component
	Current Structure
	Proposed New Structure

	
	Number of Courses 
	Total Number of Credit Hours
	Number of Courses
	Total Number of Credit Hours

	Core Curriculum Program courses
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Supporting courses 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	College Requirements 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Major 

	Required Courses in Major
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Elective Courses in Major
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Concentration (if applicable)

	Required Courses in Concentration 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Elective Courses in Concentration 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Other 

	Minor
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Free Electives
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Others
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Total
	   Click or tap here to enter text.           
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.













1. Core curriculum Requirements (33 CH) (Undergraduate only)

Current Structure 

1.1 Identity & Communication Package (15-18 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.2 Social/Behavioral Sciences package (3 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.3 Natural Science/Mathematics package (3 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.4 Humanities /Fine Arts package (0-3 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.5 Core Knowledge and Skills Package (0-6 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.6 Supplemental College/Program Package (0 - 12 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Proposed change 

Current Structure 

1.7 Identity & Communication Package (15-18 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.8 Social/Behavioral Sciences package (3 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.9 Natural Science/Mathematics package (3 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.10 Humanities /Fine Arts package (0-3 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.11 Core Knowledge and Skills Package (0-6 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1.12 Supplemental College/Program Package (0 - 12 CH)

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






2. Major Requirements (XX CH)

Current Structure 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Proposed change
 
	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



3. Major Electives (XX CH)

Current Structure 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Proposed change 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



4. Concentration Core Requirements (XX CH)

Current Structure 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Proposed change 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



5. Concentration Electives (XX CH)

Current Structure 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Proposed change 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



6. Minor Requirements (XX CH)

Current Structure 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Proposed change 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



7. Supporting Courses (XX CH)

Current Structure 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Proposed change 

	Course Id.
	Course Title
	Credit Hours
	Prerequisites
	Co-Requisites
	New Course / updated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



8. Courses to be removed from the study plan.

	Course Number
	Course Title
	Credit Hours

	
	
	

	
	
	

	
	
	



9. Courses to be deleted from banner.

	Course Number
	Course Title
	Credit Hours

	
	
	

	
	
	

	
	
	





Template 2 - Curriculum Map

Please update Curriculum Map (major required courses and major elective courses)	




PLO, Program Learning Outcome
Indicate if Introduced (I), Developed (D), Mastered (M)






	






Template 3 - BANNER INFORMATION & MASTER SYLLABUS
[bookmark: _Hlk166495933]
	Banner template  

	Course Number
	Click or tap here to enter text.	Course Title (Arabic)
	Click or tap here to enter text.
	
	
	Course Title (English)
	Click or tap here to enter text.
	Optional Section if Original Course Title exceeds 30 Characters. 
Course title to be displayed on Banner
	Click or tap here to enter text.	Language of Instruction

	☐ Arabic 
☐ English 
☐ Both

	Course Designation 
	Choose an item.	Course Term Offering
	☐ Fall     ☐ Spring

	Course Level 
	Choose an item.	Grade Mode
	Choose an item.
	Number of Credit Hours

	Click or tap here to enter text.	Number of Contact Hours

	Choose an item.	Choose an item.
	
	
	
	Please insert number	Please insert number
	Course Package (English)
	Choose an item.	New course (not existing in Banner)?
	☐ Yes   ☐ No

	Required
	☐ Yes   ☐ No
	Elective
	☐  Yes ☐ No

	Course Prerequisites
	Click or tap here to enter text.	Course Co-requisites
	Click or tap here to enter text.
	Course Description

	English
Click or tap here to enter text.

	
	Arabic 
Click or tap here to enter text.

	Registration Restrictions[footnoteRef:5] [5:  College Restriction: DM- Dental Medicine, HS- Health Sciences, MD- Medicine, RX- Pharmacy 
Department Restriction: DEMD-Dental Medicine, HLTH- Health Sciences, NUTR- Human Nutrition, BIOM-Biomedical Sciences, PUBH- Public Health, PTRS- Physical Therapy & Rehabilitation Sciences, PHAR-Pharmacy, MEDC- Medicine
Field of Study: major, minor or concentration
Program: to allow specific program students to register in the course i.e. Biomedical Sciences, Doctor of Dental Medicine, Doctor of Medicine Health Sciences, Human Nutrition, , Pharmacy, Physical Therapy, Public Health
Degree: certain degree holders can register (BA-Bachelor, MA-Master, DR- Doctor of Pharmacy, DC- PhD, HD- Higher Diploma, CT- Certificate, DIP- Diploma)
Level: FN- Foundation, UG- Undergraduate, CR- Certificate, BR- Master Bridge, MA- Masters, DR- PharmD, DC- Doctorate- PhD
Class: students with total credit hours achieved i.e. Freshman 0-9cr, Sophomore 30-44cr, Sophomore 45-59cr, Junior 60-74cr, Junior 75-89cr, Senior ≥90cr, Earned (0-14cr, 15-29cr, 90-140cr, 105-119cr, 120-134cr, 135-149cr, 150-164cr, 165-179cr, 180-194cr, ≥195cr), Early Condition Class, Honor Program Class, Certificate, Diploma, Foundations, Master
Campus: Male or Female, no need to add a campus restriction if the course is offered to both males and females] 


	College
	Click or tap here to enter text.
	Major
	Click or tap here to enter text.
	Level
	Click or tap here to enter text.
	Campus
	Click or tap here to enter text.
	Class
	Click or tap here to enter text.
	Degree
	Click or tap here to enter text.
	Program
	Click or tap here to enter text.
	Course Objectives
	Click or tap here to enter text.
	Course Learning Outcomes
	Click or tap here to enter text.

	Map the course learning outcomes (CLOs) to the program learning outcomes (PLOs) indicating the level of achievement as Introduced (I), Developed (D), Mastered (M)
	


	Mapping of assessment methods 
to course learning outcomes 

	


	Principal topics covered
	Click or tap here to enter text.
	Textbooks(s)

	Click or tap here to enter text.
	References
	Click or tap here to enter text.
	Education Excellence Themes

	Please choose the appropriate themes and demonstrate their adoption/implementation by quoting (using double quotes) the exact phrases used to indicate their adoption in the text of (the course description, the course objectives, or proposed course learning outcomes). *The themes “Digitally Enriched” and “Learner-Centric” are to be included in all courses. In addition, another prioritized theme out of the three remaining themes is to be chosen based on the discipline and course level.

	Themes
المحاور
	Implemented
تم تنفيذ المحور
	Teaching Methods
طرق التدريس
	Course Learning Outcomes
مخرجات التعلم للمقرر 

	Digitally Enriched*
التعليم المعزز بالرقمنة
	☐  Yes ☐ No
	Click or tap here to enter text.	Click or tap here to enter text.
	Learner-Centric*
التعليم المتمركز حول المتعلم
	☐  Yes ☐ No
	Click or tap here to enter text.	Click or tap here to enter text.
	Experiential
التعليم التجريبي
	☐  Yes ☐ No
	Click or tap here to enter text.	Click or tap here to enter text.
	Entrepreneurial 
التعليم الريادي
	☐  Yes ☐ No
	Click or tap here to enter text.	Click or tap here to enter text.
	Research-Informed
التعليم القائم على البحث العلمي
	☐  Yes ☐ No
	Click or tap here to enter text.	Click or tap here to enter text.
	Graduate Attributes سمات الخريجين

	Graduate Attributes
سمات الخريجين
	Supporting Competencies 
الكفايات الداعمة
	Course Learning Outcomes (CLOs)
مخرجات التعلم للمقرر  

	
	
	List the CLOs which map to each competency.



	A1: Competent
A 1: الكفاءة
	C1: Subject‐matter mastery 
C1: إتقان الموضوع والمادة
	

	
	C2: Critical thinking skills 
C2: مهارات التفكير الناقد
	

	
	C3: Problem‐solving skills 
C3: مهارات حل المسائل
	

	
	C4: Research, and Novel and Adaptive Thinking 
C4: البحث والتفكير الإبداعي والتكيفي
	

	A2: Life‐long Learner A2: التعلم مدى الحياة 
	C5: Self-awareness
C5: الوعي الذاتي
	

	
	C6: Adaptability
C6: القدرة على التكيف
	

	
	C7: Adaptive Thinking
C7: التفكير التكيفي
	

	
	C8: Desire for life-long learning
C8: الرغبة في التعلم مدى الحياة
	

	A3: Well Rounded 
A3: الإلمام 
	C9: Cultured
C9: الثقافة
	

	
	C10: Effective communication skills 
C10 مهارات التواصل الفعالة
	

	
	C11: Awareness of local and international issues 
C11: الوعي بالقضايا المحلية والدولية
	

	A4: Ethically and Socially Responsible
 A4: المسؤولية الأخلاقية والاجتماعية
	C12: Embody the Arabic‐Islamic identity. 
C12: تجسيد الهوية العربية الإسلامية
	

	
	C13: Embrace diversity. 
C13: تقبل التنوع
	

	
	C14: Professional and ethical conduct 
C14: السلوك المهني والأخلاقي
	

	
	C15: Civically engaged. 
C15: المشاركة المدنية
	

	
	C16: Community and Global Engagement
C16: المشاركة المجتمعية والعالمية
	

	A5: Entrepreneurial A5: التفكير الريادي
	C17: Creativity and innovation
C17: الإبداع والابتكار
	

	
	C18: Collaborative
C18: التعاون
	

	
	C19: Management
C19: الإدارة 
	

	
	C20: Interpersonal 
C20: مهارات التعامل مع الآخرين
	

	
	C21: Leadership
C21: القيادة
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Template 4 - Study Plan for the Program Curriculum 

If the implementation of the different changes need to be phased, it may be necessary to provide several study plans to describe the impact on different affected student groups (contact QU Health Academic Quality Department for guidance, if needed) 
	TOTAL CREDIT HOURS FOR THE PROGRAM
	     CHs
	FIRST YEAR
	   CHs
	SECOND YEAR
	   CHs

	Fall Semester	
	Fall Semester

	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisites
	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total Credit Hours in Fall Semester
	
	
	
	
	Total Credit Hours in Fall Semester
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Spring Semester	
	Spring Semester

	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite
	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total Credit Hours in Spring Semester
	
	
	
	
	Total Credit Hours in Spring Semester
	
	
	
	

	THIRD YEAR
	   CHs
	FOURTH YEAR
	   CHs

	Fall Semester	
	Fall Semester

	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisites
	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite
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	Spring Semester	
	Spring Semester

	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
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	Concurrent pre-requisite

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total Credit Hours in Spring Semester
	
	
	
	
	Total Credit Hours in Spring Semester
	
	
	
	




	FIFTH YEAR
	   CHs
	SIXTH YEAR
	   CHs

	Fall Semester	
	Fall Semester

	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisites
	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite
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	Spring Semester	
	Spring Semester

	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite
	Course No.
	Course Title
	CHs
	Contact hours [CTH]
	Pre-requisites
	Concurrent pre-requisite
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التكاليف المالية Financial Tables.xlsx
Costs

		نوع التكاليف Type of Costs		 Description الوصف		 السنــة الأولى
1st Year 				 السنــة الثانية
2nd Year 				السنــة الثالثة
3rd Year 				السنــة الرابعة
4th Year  				 السنــة الخامسة
5th Year 				المجموع
Total

						العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost		العدد
Number		التكلفة
Cost

		تكاليف الموظفين 
Staff and Faculty Costs		أستاذ  Full Professor				- 0				- 0				- 0				- 0				- 0		- 0		800,000.00		أستاذ  Full Professor

				أستاذ مشارك Associate Professor				- 0				- 0				- 0				- 0				- 0		- 0		580,000.00		أستاذ مشارك Associate Professor

				أستاذ مساعد Assistant Professor				- 0				- 0				- 0				- 0				- 0		- 0		470,000.00		أستاذ مساعد Assistant Professor

				محاضر Lecturer				- 0				- 0				- 0				- 0				- 0		- 0		400,000.00		محاضر Lecturer

				مساعد تدريس Teaching Assistant				- 0				- 0				- 0				- 0				- 0		- 0		380,000.00		مساعد تدريس Teaching Assistant

				فني مختبر Lab Technician				- 0				- 0				- 0				- 0				- 0		- 0		138,000.00		فني مختبر Lab Technician

				موظف إداري Administrative				- 0				- 0				- 0				- 0				- 0		- 0		335,000.00		موظف إداري Administrative

				بدل اشراف على القسم Supervision Allowance				- 0				- 0				- 0				- 0				- 0		- 0		72,000.00		بدل اشراف على القسم Supervision Allowance

		مجموع تكاليف الموظفين				[$QAR] 0.00				[$QAR] 0.00				[$QAR] 0.00				[$QAR] 0.00				[$QAR] 0.00



		نوع التكاليف Type of Costs		 Description الوصف		 السنــة الأولى
1st Year 		 السنــة الثانية
2nd Year 		السنــة الثالثة
3rd Year 		السنــة الرابعة
4th Year  		 السنــة الخامسة
5th Year 

		تكاليف رأسمالية  Capital Expenses 		مرافق جديدة  New Facilities 

				معدات وأدوات جديدة  New Equipment

				إعادة تجديد  Renovation Work

				أدوات معامل جديدة  New Lab instruments

				أجهزة الحواسيب وملحقاته Computers and Accessories

				    البرامج Software

				معدات المختبرات Lab Equipment

				 المعدات، الأدوات و المواد Materials , equipment and supplies

				تكاليف أخرى Others

		مجموع تكاليف رأسمالية 				[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00



		نوع التكاليف Type of Costs		 Description الوصف		 السنــة الأولى
1st Year 		 السنــة الثانية
2nd Year 		السنــة الثالثة
3rd Year 		السنــة الرابعة
4th Year  		 السنــة الخامسة
5th Year 

		تكاليـــف تشغيلية 
Operational Costs		المؤتمرات والمعارض Fairs, Conferences  and Exhibitions

				كتب مكتبية و مجلات Library Books and Journals

				تكاليف أخرى(بريد، ضيافة، صيانة، تسجيل، تدريب، مطبوعات، اتصالات، لوازم..)
 Others (printing , communication, mail, hospitality, maintenance)

		مجموع التكاليف التشغيلية				[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00





				نوع التكاليف Type of Costs		 السنــة الأولى
1st Year 		 السنــة الثانية
2nd Year 		السنــة الثالثة
3rd Year 		السنــة الرابعة
4th Year  		 السنــة الخامسة
5th Year 

				تكاليف الموظفين 
Staff and Faculty Costs		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00

				تكاليف رأسمالية  Capital Expenses 		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00

				تكاليـــف تشغيلية 
Operational Costs		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00

				مجموع التكاليف Total Costs		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00		[$QAR] 0.00



				أعضاء هيئة التدريس		العدد
Number

				أستاذ  Full Professor		0

				أستاذ مشارك Associate Professor		0

				أستاذ مساعد Assistant Professor		0

				محاضر Lecturer		0

				مساعد تدريس Teaching Assistant		0



				عدد المقررات الإجبارية

				عدد المقررات الاختيارية

				عدد المجموعات لكل مقرر

				عدد الساعات المكتسبة للمقرر الواحد		3

				عبء عضو هيئة التدريس للفصل الدراسي الواحد		18

				FTE		0
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Curriculum Map.xlsx
Major Required Courses

		   Course                PLO		PLO 1		PLO 2		PLO 3		PLO 4		PLO 5		PLO 6		PLO 7		PLO 8		PLO 9		PLO 10		PLO 11		PLO 12

		Major Required Courses

		Course ID – Course Title



























Major Elective Courses

		   Course                PLO		PLO 1		PLO 2		PLO 3		PLO 4		PLO 5		PLO 6		PLO 7		PLO 8		PLO 9		PLO 10		PLO 11		PLO 12

		Major Elective Courses

		Course ID – Course Title
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Mapping the course learning outcomes (CLOs) to the program learning outcomes (PLOs).xlsx
Mapping CLO to PLO

		Map the course learning outcomes (CLOs) to the program learning outcomes (PLOs) indicating the level of achievement as Introduced (I), Developed (D), Mastered (M)

		CLOs		 PLOs

		CLO 1

		CLO 2

		CLO 3

		CLO 4

		CLO 5

		CLO 6

		CLO 7

		CLO 8

		CLO 9

		CLO 10

		CLO 11

		CLO 12
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Mapping of assessment methods to CLO.xlsx
Mapping assessment to CLO

		Mapping of assessment methods to course learning outcomes 

		Assessment Method		Course Learning outcomes CLO

		e.g. Final exam 		e.g. CLO 1-3
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