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Application Details
	Lead PI
	

	Job number
	

	Academic rank
	Choose an item.
	Email
	

	College or Research Center
	

	Contact Number
	



Project Details
	Project Number 
	

	Project Title
	

	Project Type  
	☐ Collaborative Grants
☐ Institutional Collaboration Grants
☐ Governmental and Industrial Collaboration Grants
☐ Innovation and Knowledge Transfer Grants
☐ National Capacity Building Grant
☐ Interdisciplinary Humanities and Social Sciences Grants

	Proposal Type
	☐ New Proposal
☐ Resubmission



List of Principal Investigator (Provide here the information as reported in the “Application Details” on the iGrants submission system)
	Name
	College
	 Job ID
	 Email
	 Contact Number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Student inclusion:
	Degree
	Yes/No
	Number of students

	Undergrade
	Choose an item.	

	Master student
	Choose an item.	

	PhD student
	Choose an item.	




Research plan
· Do not exceed 12 pages, excluding references
· Body of text in black Times New Roman font size 11, single-spaced
· Remove all instructions in red

	Objectives/Significance 
List the goals and objectives of the research proposed to test a hypothesis, create a novel or original design, solve or understand a specific problem, address a critical obstacle to progress in the field, gain new knowledge in the subject, or develop new technology. Also, describe how the outcome might answer the research question.

	



	Rebuttal (if applicable) 
In case of resubmission with grade B, provide the needed answers to the previous review comments.
Please also highlight the changes/enhancements in the ‘Research Plan and Expected Outcome, and the transfer of technical knowledge to students or early-career researchers in Qatar University. The rebuttal section should not exceed 1.5 pages and is not included in the total pages count.

	



	Background or Literature Survey (two pages recommended) 
Briefly outline background research, knowledge, or information that has led to the current project proposal, assess existing data or qualitative analysis, and discuss how the outcome data from your project will fill the gaps in existing knowledge in the relevant field.

	



	Preliminary Data or Studies (if any) 
Discuss your preliminary data or studies that are pertinent to the intended project application.

	



	Research Design and Methodology (at least five pages) 
Describe the research design, including an outline of the experimental plan, procedures, and analyses to be used to accomplish the specific objectives of the proposed research project.  If applicable, you may consider doing some of the following:
· describe how data will be collected, statistically analyzed, and interpreted
· describe clearly any new concepts, approaches, tools, or technologies for the proposed project
· describe any modifications in methodology and advantages over existing methodologies
· describe the potential difficulties or limitations of the proposed procedures and provide alternative approaches to achieve the specific objectives

	



	Work Plan and Technical Description 
Describe the Work Packages defining your project activities. Define for each WP: 
· the objectives, 
· the responsible person and the involved researchers/students,
· the timeline (Start Date and End Date)
· the detailed description of the work (it is recommended to define Tasks T1, T2… ),
· the deliverables (tangible outcomes produced by the tasks (one or Several deliverables D1, D2… could be produced by a single Task
· Discuss the resources utilized from different universities (e.g., laboratories, equipment, external industrial and governmental partners) to carry out the proposed activities.

	



	Data Management and Sharing Plan
Describe your comprehensive data management strategy. Your plan should address the following key areas:
· Describes the collection, analysis, storage, sharing, and preservation of research data.
· Addresses ethical and legal compliance.
· Defines data access, security, long-term preservation, and responsibilities.
· Risk Management and Mitigation Plans.

	



	Contribution of Different Team Members
· Provide a justification of the PI's capability and in coordinating the project and their research teams, as well as in achieving the proposed plan. 
· Also include a brief profile of the other principal investigators and their roles in the project

	



	Research Skills Development
Please include a detailed plan for developing research skills within the research proposal. This plan should explain how the project will contribute to building local capacity — whether through the mandatory training of graduate students, the development of early-career researchers, or the transfer of technical knowledge to stakeholders in Qatar

	




	Impact and Project Key Performance Indicators (KPIs)
· Describe your plan to disseminate research outcomes. 
· Project Impact and Key Performance Indicators (KPIs)
· Effectiveness of Collaboration and Partnerships
· Please use the table below to quantify the research outcomes (e.g., number of journal papers, patent disclosures, technology transfers, etc.). The research outcomes KPIs will be used to evaluate the project's success

	

	#
	Expected Outcomes
	Number

	1. 
	Supervised or co-supervised students on a thesis/project within this proposal
	

	2. 
	Expected number of journal articles published in journals listed in Web of Science Clarivate (Quartile in Category Q1)
	

	3. 
	Expected number of journal articles published in journals listed in Web of Science Clarivate (Quartile in Category Q2)
	

	4. 
	Expected books 
	

	5. 
	Expected chapters 
	

	6. 
	Expected patents to be filed (if any)
	

	7. 
	Technology transfer with industry (indicate Yes or No)
	Choose an item.
	8. 
	Creative works (please specify): -----------------------------------------------------------
	

	9. 
	Others (please specify): ---------------------------------------------------------------------
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